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POST DIALOGUE SUMMARY:

There happens to be a lot of energy in Milwaukee around the issue of innovations in senior housing.  In 2007-2008, a coalition of folks coordinated by CAC and the Institute on Aging and the Environment at UWM hosted a Design Charette that brought together community folks and architects to design senior co-housing units on real plots of land in Milwaukee.  The Milwaukee Aging Consortium coordinated a series of discussions with city officials and developers to get the ball rolling and make something happen in this arena.  But for several reasons, the plans and actions stalled.  Now, with economic constraints, it looked as if the energy surrounding this issue was in danger of dissipating.  The transcript for this Dialogue captures the passion, expertise, hopes, and some of the back story to the senior housing discussions here in Milwaukee.   Roughly 45 people (a blend of funders, architects, developers, advocates for elders, students, and scholars) gathered together on this winter afternoon to see if they couldn’t get the ball rolling again.  
PARTICIPANT BIOS:

Robert Frediani is director and founder of two organizations. The first is the Institute for Collaborative Health Initiatives, Inc., a non-profit that provides services to underserved populations (i.e., the categorically needy, elderly and chronically ill), and organizations that serve underserved populations; the second organization, Therapy Plus of Wisconsin LLC., is a for-profit rehabilitation service (occupational and physical therapy) that provides therapy services to underserved populations.  Therapy services are provided in the client’s home as well as clinics located throughout greater Milwaukee.  The two organizations work together on the following key issues related to older adults: identifying geographic areas where older adults are living independently; identifying the needs and wants of those older adults; organizing service providers that operate in those geographic areas; and setting up/establishing therapy services that assist with activities of daily life for those older adults.  Common priorities among the served older adults are: access to services that reduce social isolation; safety in their neighborhood; home upkeep (e.g. chores, maintenance, etc.); and transportation.

Charlotte John-Gomez has a Master’s Degree in Public Administration, a BA in Spanish and a Certificate of Latin American Studies from University of Wisconsin-Milwaukee.  John-Gomez has twelve years of community development experience. As a U.S. Peace Corps volunteer for two years, John-Gomez gained valuable experience with residents, businesses, and cooperatives at the grassroots level.  She implemented five community development projects during her time in the Dominican Republic, including establishing a business and a cooperative, the construction of a school annex, and the rehabilitation of an old warehouse into a rural health clinic. After John-Gomez’s Peace Corps experience she worked as a Senior Fiscal Analyst for Milwaukee’s Common Council.  Here she assisted policy makers in developing new community initiatives and evaluating the outcomes of existing programs. John-Gomez analyzed and evaluated City departments’ programs and budget proposals containing more than $60 million in funding. She conducted research and policy analysis on various issues affecting delivery and costs of services.   In an effort to return to community development at the grassroots level, John-Gomez became the Director of Layton Boulevard West Neighborhoods, Inc. (LBWN) in 1999. In just three years, she more than quadrupled the organization’s budget by adding three new initiatives and staff to manage them.  John-Gomez has cultivated numerous partnerships with other agencies conducting community development in Milwaukee.  Over the past nine years, LBWN has leveraged more than $15 million in neighborhood investments. LBWN has been a finalist two times in the MANDI awards: in the Building Blocks category for the Mekato’s Bakery & Café Project and in the Cornerstone category for creating a significant impact in the neighborhood. Under John-Gomez’s direction, LBWN has evolved into a community development organization that has grown into a model for community organizations throughout the greater Milwaukee community. 

Lynnea Katz-Petted has been the Executive Director of Rebuilding Together Greater Milwaukee (RTGM) since 2005. Prior to joining the nonprofit world, she worked for over 15 years in the corporate world as a stock broker for Merrill Lynch, Compensation and Classification Consultant in Washington, DC and Division Manager Performance Management for US Bank. Katz-Petted has volunteered with seniors since the age of ten and feels that they need a champion who will honor where they have been and where they are going. 

Beth Meyer-Arnold, (RN, MS) is the director of Luther Manor Adult Day Services in Milwaukee, Wisconsin. Meyer Arnold received her Master’s degree from University of Wisconsin-Milwaukee in Community Health Nursing with a focus on Gerontology.  She is the chair of the National Adult Day Services Association.  Meyer-Arnold has been involved in older adult program development at the Wisconsin state level for the last ten years through serving on the boards of  the  Wisconsin Alzheimer’s Institute, the Center on Age and Community based at the University of Wisconsin-Milwaukee, The Alzheimer’s Association of southeastern Wisconsin, and the Wisconsin Adult Day Services Association. Meyer-Arnold has presented extensively on program development, dementia care services and clinical interventions for care of persons with dementia.   She has developed a unique art program in the adult day center, based on person centered philosophies. ArtCare employs artists to teach participants, staff and families the pleasure of self expression and mastery of skills in sculpture, dance, storytelling, fabric art and gardening. Meyer-Arnold has also completed research in the areas of activities of daily living in nursing home residents, bathing experiences of persons with dementia, and caregiver use of overnight respite, and the effect of incorporating person centered care in an adult day care.

Gerald D. Weisman, Ph. D. is a Professor at UWM’s School of Architecture and Urban Planning. His research interests include programming, design, and evaluation of environments for the elderly and cognitively impaired. Along with UWM colleague Uriel Cohen, he co-directs the Institute on Aging & Environment.  With support from the national office of the Alzheimer’s Association, the Retirement Research Foundation and the Helen Bader Foundation, the Institute on Aging & Environment conducts programming and evaluation studies and provides technical assistance to dementia care providers engaged in the design of innovative new facilities or renovations. Weisman previously served as environmental consultant to a major research initiative on specialized facilities for people with dementia sponsored by the National Institute on Aging. He is a member of the Steering committee of the American Institute  if Architect’s newly established Design for Aging Center and Vice President of SAGE (Society for advancement of Gerontological Environments), a national organization committed to reform of regulations for nursing home design.  He most recently served as Principle Investigator for a project funded by the Helen Bader Foundation of Milwaukee to develop planning and design guidelines for dementia day care facilities. 
TRANSCRIPT: 

Welcome and Thank You’s
The UWM Center on Age & Community hosts a Dialogue in Best Practice each year.  They are designed to address a topic that is of rising interest among scholars, students, and practitioners alike, and to bring all three into dialogue.  This time, we set about to build on the considerable interest in the Milwaukee community on the issue of housing for older adults; including the work of UWM’s Institute on Aging and the Environment (and their Design Charrette last year), the work of the Milwaukee Aging Consortium, and the work of several local foundations which arranged an international trip to visit “best practice” models of housing in Europe.  We’ll have short presentations by our panelists, and then I (CAC Director Anne Basting ) will moderate the discussion among us all.  

Thanks to Tom Fritsch for organizing the event today, and many thanks to our hosts – Deb Zemmel and Chai Point at the Jewish Home.

Rob Frediani- 
Our goal is helping older adults live as independently as possible for as long as possible, health care background (integrated medical settings) 

Today we are focusing on neighborhood development.
The Connecting , Caring Communities project is going through neighborhoods to identify needs and resources.  We identify neighborhoods with dense population of older adults- we are trying to help them organize within themselves as well as through their service organizations.  There are a few commonalities- people want to live safely independently and not be isolated.  We are trying (a few models) to help get a momentum started for this.  It takes TIME getting to understand the priorities of those living in the neighborhoods, but the older people sure know what their priorities are! 

Beth Meyer Arnold- 
The concept of home.  It’s different for every person, people moving into residential assisted living, nursing home, etc. or those wanting to use services in day centers.  We see different people every day!  How do you achieve this non-static definition of home?  Person-centered care has worked for us!  It has to be about the person.  How did we do it?  We partnered with Jerry Weisman’s students in architecture, and they got us thinking about things like “how do we use this place?”  “What happens in this place?” “How do people use space?”  Also, Anne and Rhonda helped us realize the power of creativity.  We found 3 spheres:  People (job descriptions, roles, trainings, tools to know participants), Program (made drastic changes, should be about the people not the services, should be in small groups), and Environment (furniture, props). 
Jerry Weisman- 
The design competition we held last year was meant to generate new and different ways to accommodate older adults while remaining in communities.  It was a weekend filled with ideas of senior housing.  Our goal/focus was “Aging in Community” (an alternative to “aging in place”), to help people postpone assisted living and institutionalization for at least a few years (to relieve stress on society).  From that weekend, we created a BOOKLET OF IDEAS.  The BIG IDEA was a Co-housing- apartment building-like with community spaces (shared housing space), which allows people to be in the company of other residents for meals, management, and support.  It also allows intergenerational contact.   In some cases, older adults might be in schools, acting as guides.  In others, Adult Day services might be alongside child care services (grandparents parenting grandchildren).   ((Jerry synopsized the models found in the design charette booklet)).  
Charlotte John Gomez
People in the Layton Boulevard neighborhood have lived there for years and years.  They wish to remain in their homes, but these homes need some attention (energy efficiency, to be made age friendly, and appliances for example).  We help them find the resources to do small repairs that will allow these home owners to stay in their homes.  These can be simple-grab bars or lower cupboards.  We have a Senior Home Assessment Repair Program.   This program has several steps/components.  1. We assess each home from the functionality perspective - we walk through each room to see how they live their life there.  2. We ask, “What do you need to allow you to stay at home?”  We combine this information to make a plan, and a contractor carries out repairs.  We can now identify other resources that can assist the resident.  We held a work group in 2009 designed to ask if this program is ready for the next level (more than grassroots), making the program city-wide or county-wide?
Lynnea Katz-Petted
We partner with organizations to help people age in place.  We take a holistic approach/maintenance approach.  We now do 50 homes a year.  This is a free service, started 8 years ago (we called it Xmas in April) and now call it Rebuilding Together Greater Milwaukee- to include Waukesha.  This year we have 2 rebuilding days (May 16th, October 3rd) and we’ll do 15 homes on each day with small remodels.  We also do emergency repair/home modification:  those who need repairs when they return home from a fall/hospital stay.  Or we might also do emergency repairs on homes that are in desperate need of repair (steps, heating/cooling, water).  Sometimes- we can’t fix your home because its not the right place for you to be in.  That is a hard conversation, but imperative. 
GROUP discussion
Q:  How are you funded to run these programs (Rebuilding Together)? 
· 60% comes from foundations and sponsors, really not a very hard to sell actually

· $4500 per house (roughly), volunteers (relationships!)

· Funds are not drying up surprisingly, people out there want to help
· Corporations can use these as team building opportunities for themselves!

· Added investment for those who donate and contribute

· We help people help themselves

· A corporate donor can adopt a neighborhood and then help maintain it

Q:  Why don’t we have one of the designs that Jerry talked about?  What needs to happen to make them happen?

· FUNDING, financial resources

· We need leadership in policy and funding 

· We need to prove that it is helpful/viable

· People need to want to co-habit, we need older adults who wants that environment

· We need to make this want driven not only need driven

Q:  How do you get people to realize that they need to give up their home and move into a different setting?

· Create alternatives that are worth getting excited about

· Social isolation is a problem.

·  Living in their home alone still? Great! Socially isolated? Horrible!

· You can’t think about what you’re losing – you need to focus on what they’d be gaining by moving to an alternative environment.
· Make a better presentation of what the alternative housing entails.  Make it more appealing!
Q:  Milwaukee is lacking the adaptation of existing buildings!

· We tried for a Senior CO-OP housing VanBuren/Pleasant… did all the leg work but couldn’t make it happen
· We need to create next step but keep it within that neighborhood.
Q:  Who is in the best position to make this happen?  Who can lead this change?

· Not just one person, but someone needs to bring it to the table

· People who are working with and partnering with older adults (people in the industry)

· Then bring in government, once you have a plan, have a selling point

Q:  Make this start- where and how?!
· Begin TASKFORCE meetings to make these things happen
·  Continue the conversation among us, don’t just drop it after this meeting

· GO TO THE NEIGHBORHOODS, listen to what is important to them and hear it from actual people

Q:  6th and Walnut! How do we get it?

· Extendicare donated it, we had a developer to create affordable assisted living

· Skilled nursing 54 beds- (State of WI mandate)
· Commercial and independent living 

· Community pressure and community meetings could still help this!

· A lot has been accomplished in the past year in this field
· Adaptation movement has started and will progress

· We might consider adapting existing facilities instead of building
· Economics favor adaptations over a new building

· We can focus on the home adaptability piece

· Some situations can’t workout for an individual

· Education/advocacy 

· Inform and link the city together (I’m on the southside why would I care about downtown?)

· Raise awareness

· Stop assumptions and myths

· Show how it is worthwhile

· GET ONE MODEL TO PROVE ITS WORTH

· Make it the next step, normalize the idea of co-housing

· Marketing

· Get something started

· Capitalize on these ideas

· Synthesize these ideas into marketing package that we could sell out in the community

